Spanish Cadastre in covid times
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e The SDGC develops an open policy for the download all of cadastral

information

— Many web services
— Many formats

— Bulk downloads

electronic office
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Enabling at a rate of over

v’ For citizens with the limitations established by data protection

legislation,

v’ This dissemination regime allows additionally to the different
public administrations to have privileged access to protected data,

such as the cadastral value or the owner of the property, within the
competitive scope of each of them.
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SDGC supporting Government during COVID-19.

In this context, the different Public Administrations managing actions leading to
the fight against the pandemic have full access to the download of cadastral
information and do not require an express request to the SDGC.

In any case, SDGC, where required, has provided other relevant information

All of this has led to a substantial increase in access to the online cadastre since

confinement
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SDGC supporting Government during COVID-19.
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SDGC supporting Government during COVID-19.

ESTADISTICAS DE LOS SERVICIOS INSPIRE
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SDGC supporting Government during COVID-19.

Spain's SDI has created a platform with resources by region and most of them use
cadastral data as addresses or buildings
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SDGC contingency response to the pandemic

With the escalation of the pandemic crisis we Percentage of workers doing telework and ICT-based mobile
have had to implement contingency and work
bUSineSS COhtIhUIty plans as a reSUIt Of By employment status, data for EU Member States and United Kingdom, 2015
. . . . B Emiployees .
lockdown measures, including implementing A
very quickly working from home
Wolheriand

arrangements. N

it Kirgo

Spain, a 'chair warmer' country

In Spain telework was very little implanted »
in the public administration, with figures -

lower than the European average and very
far from the Nordic countries.
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SDGC contingency response to the pandemic

COVID-19: experience with telework in
confinement in Spain 2020

After the declaration of the state of alarm on
March 14, 2020 due to COVID-19, Spain
population was eight weeks confined to their
homes.

But staying home did not necessarily mean
stop working. On the contrary, according to a
study carried out 40% of those surveyed had
the option of being able to telework . Of these,
more than 50% rated the experience as good
or very good and gave it a score of 7 or more
points.

teleworking shepherd dog
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SDGC contingency response to the pandemic

The Spanish cadastre, within the Spanish public administration, already had special
conditions to be able to telework.

* The technology was ready,
* and many collaborators already worked with us using our tools and platforms
from their own organizations

\’, | Maintenance More than 13.000 organizations
--"‘f"'r?:' | agreements

| Local Entities
' | 65% of the municipalities Office

registered in Cadastre Electronic

| 83% of real estate [;i; o . Sede Elecironica del Colosto
i

3 . Other agreements, Collaborative activity
vy /‘: communications and supplies 500.000  agreement files / year
[ * Notaries and registrars 1.300.000 N +R records [ year

+ State Tax Administration Agency

+ FEGA Around 50% of the cadastral activity iz done
e cj{;‘ * National Geographic Institute under some collaboration formula
> e T * Autonomous Communities —
h‘. *'"-'hi""_; * Professional Colleges

but NEVER in the Spanish cadastre the majority of its workers themselves had
teleworked
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Users: citizens
and public
administrations

Workers:
employees and
collaborators

The SDGC has maintained fully operational
the Cadastre’s Electronic Office, which allows
citizens to carry out the cadastral
administrative procedures through digital
services.

The SDGC has maintained an important level of
service thanks to

the availability of tools to remotely respond to
existing demand and

the enablement of sufficient telework media so
that employees (2.228) and the collaborators
could serve all the demand from their homes and
only field works has been suspended.
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Endowmmency response to the pandemic

63 Territorial offices
2.228 Public employees

s s [ i
[*m - = Sede Electronica del Catastro
e o DESTACADOS
i . 5 T
— MICAIASTRO
fs A

TRAMITES ANTE CATASTRO

E‘ L] ]
Activity
i 5.000.000 changes / year
. ] 1 |3.700.000 files/ year
s T e 1.500.000 phone inquires/year
s o ‘"'E""ﬂ R ° 21.000 certificates / day

1.100.000 downloads / day
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The incorporation of data to the cadastre can be done by several procedures, depending on the type of
real estate, and also depending of act or business that cause the change of data.

Compulsory declarations from titleholders that they are directly declared in our offices or by internet.
providing the documentation required for each case
- With this information, the DGC or the collaborators (municipalities) update the database.

Communications of the collaborators in cadastral updating, mainly 4500 local authorities, 2900
notaries and 900 property registrars and other public institutions that act over the territory. For
example expropriations, land consolidation and acts of planning and urban management etc....they are
obligate to provide the data in the same conditions.

Inspection Works and other proceedings (as regularization proceeding to include new buildings,

extensions and reforms) done by Cadastre own initiative and normally contracting technicians to do
the field work.

General works, with the assistance of private firms, under technical specifications and controls.

In covid time ?
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SDGC contingency response to the pandemic

We were ready because in recent years we had already improved the online declaration
system

‘.

o

N

2. New regulation 2018 (Order HAC/1293/2018, of 19 November, approving the model for the
declaration of cadastral alterations).

2.a. Objectives

» Make it easy for the Citizen to declare
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SDGC contingency response to the pandemic

E@ The assistant for electronic filing and delivery
2 of cadastral declarations
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The incorporation of physical changes of the parcels in the the cadastre can
be done by several ways, and by several experts (topographers, engineers,
architects..., notaries, land registrars..) depending on the type of real estate,
and also depending of act or business that cause the change of data.

They must provide information with the technical conditions defined by the
cadastre that verifies that the graphical and literal information is correct.

In 2019 the physical characteristics of 1.300.000 cadastral parcels were modified
in the cadastre (parcel delimitation, modification, creation). Not all of them had
to be survey in the field. (in fact few of them had the necessity, the system has
many other tools to update cadastral parcels).

It is not obligatory to mark the division
in the land. The agreement to divide
and the boundaries are decided by
seller and buyer
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SDGC contingency response to the pandemic

Any modifcation of the physical characteristics of the cadastral parcels must be done
taking as reference the digital continous Cadastral Cartogaphy, that it is the unique
geograpgic representation of the cadastral parcels.

In the Spanish cadastre all information and services are free of charge and the DGC
provides this minimun cartography of all the territory. If somone wants to improve the
quality of the cadastral representation can provide more acuracy representation but
always with the conformity of the neigbours.

The graphic assistant

Tool to facilitate the elaboration of
documentation on cadastral mapping
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SDGC contingency response to the pandemic
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The validation report o pescaiocita

It's the main product of the graphic
assistant. Allows to compare graphic
documentation with cadastral —
cartography - i

TN o T

An automatic validation is carried out consisting of different checks: delivery
format, scheme validation of cadastral parcel, attribute value syntax, and
geometric verification of the information delivered against the existing cadastral
information.
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SDGC contingency response to the pandemic

Also has been very useful to colaborators the Dash board to follow the
management developmment

P
,gﬁ@ The management map

-2 - It's a tool that shows on the cadastral
B cartography information about facts or
~. businesses on real estate

- The Information on management
map comes from Public Administration
and notaries
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SDGC contingency response to the pandemic

SDCG has had also at full capacity the Cadastral Hotline, a
telephone service for the formulation of consultations, this
channel was completed with the possibility of carrying

HOTLINE consultations and queries also through electronic channels.
March536756 = - == =
I o
May 448.153 = o PE = SN
[avonsna
June 663.892 A ' i
400000
350000
DOWN-LOAD s WMS, WFS, INSPIRE services
200000 CP, BU, AD, coordinates,
150000 .
100000 addresses-coordinates,
' 50000 . /
- 0 valuating areas, many other
9 Zonaru 2nza graphic and textual bulk

information.
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SDGC contingency response to the pandemic

In addition, and within the framework of the
general measures approved by the Government,
the administrative deadlines for the attention of
the obligations to be fulfilled by citizens to the
cadastre have been extended.

declaration deadlines.
responses to requirements
delivery of documents
Etc...
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SDGC contingency response to the pandemic

We had the services and applications already underway because they were the ones
our collaborators worked with.

But we have had to give ALL the staff of the Directorate General for Catastro the
possible to work remotely through the VPN Forcepoint

User Authentication *

Forcepoint VPN Client

Establishing new VPN connection.
Please authenticate yourself to
gateway VPN_SSCC.

User Name: S68689395@catastro

Paseword: ok o ok o o o

. OK | Cancel @

Our staff has had to use, in many cases, their own computer and their own
internet access
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SDGC contingency response to the pandemic

We have had to change the way we work by trying to :
e Optimize work processes between remote workers.
e Making sure communications and other processes are consistent
e Establishing collaboration tools.
e Establishing a reporting and control system.
e Adapting performance evaluations
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SDGC contingency response to the pandemic

By using cadastre workers and collaborators during telework the same
applications as under normal conditions,

monitoring and control of work carried out during the pandemic was
similar to normal periods

E iy oo s can Bienvenido: sceNor01

intranet

<7; E 1 = | L] Nuevo ~ 2 % ewiar ~ /5 Minfoview = Buscarentiuio ~ ‘ ed [ G| @
1 Carpetas It F O X
ApesBEEX

3 ; Pagina principal 7: OBJETIVOS

4 Mis carpetas Plan de objetivos

S f DOCUMENTOS
Ty My DELUNENT
“ - -
GONTROL MODELO Ay

[ Carpetas publicas

and we have been able to quantify also the level of achievement of
objectives set out in the annual plan for each task



L] L CATASTHCH

SECRETARLS. [ EBSTADD:
OF Pl EMTLR,
" | GOBIERMNO MINISTERIC
OB DEESPANA  DE HACIEMDA B el A
il

SDGC contingency response to the pandemic

We use a combination of IT application modules to monitoring and control
the work done by each of our workers and also collaborators

[l —
intranet

Gireccion General del Catastro

2 infoiew

AT NN AL 2] Docurrento + Ver + hsertar + | M} Buscar Deshacer (¥ Rehacer | Zoom[100% |~ [ Iww %o Actusler datos | (),
g oo - - % .| A - i
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;t: SR RERL N .
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OBJETVD | INDICADORES | RESULTADOS O nt ro O t e t e tl e
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" ey ! - = B .
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MY 222 e Looking forward the

effectivnes



SECRETARLS D ESTAD
OF bkl EMTLE
" | GOBIERNO MIMISTERIC
“ .II;.. DE ESPAMA DE HEIENN MO0 GENERAL
L

L] L CATASTHCH

SDGC contingency response to the pandemic

SUESECRETARIA
MIMISTERIC IMSFECCICM CEMERAL

DE HACIENDA Y
FUMCICM PUBLICA

S.LE.C.E. (Efficiency Indicators System)

Provincial Offices of the Miniatry of Financa and Givil Sarvice

| METHODOLOGY!

Descripfion of elements used in formuias

PROVINCIAL OFFICE:: i=1,2 N

SERVICEa ; a=1, 2...

TASK j; j=1,2.

SUB-GROUPS OF EMPLOYEES g ; g=.41, 41, (1, C2.

CIVIL SERVANTS F
CONTRACT STAFF L

Baszslne data

The Inspection General, as main coordinator of the system, conducts initial research mvolving the
valuation of tasks performed by the operational unitz (Sernces in Provincial Offices of Ministry).

Average monthly wage of an employee of sub-group g: Cp g= 41, 42, CI, C2.

Standard Unit: Valuation Point. 1 Valuation Point iz equivalent to the amount of work performed
by a civil servant of sub-group C2 during one minute.

Weight coefiicients fo homegenize all the wages with reference o those of sub-group C2 of

£

employees: ]T'r = . That is to say that 1 minute of an employee of sub-group £ has a value
(e §

of W points.

MNumker of minutes spent by employees of sub-group g performing task fof Service a: M7,
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SDGC contingency response to the pandemic

Telework: almost as productive as ever!!!!

FINISHED
REGISTRADOS CERRADOS
2019 2020 %
sl o - <EJEC |EJERCACT | <EJEC |EJERCACT| <EJEC |EJERC ACT
549.252 426 457 b5 bo 123 646 561.763 136.933 394 229 110,75 70,18
PENDING
PENDIENTES PUNTOS SIECE
2019 2020 o
<EJEC |EJERCACT | =<=EJEC |EJERCACT | <EJEC |EJERC ACT 2019 2020 *
167744 208 553 115 239 148 707 68,70 71,30 130.566 789 | 115.038.753 88,11

e during these 3 months compared to the same period last year:
e we have had a 65.68% record of new files
e We have finished 10.75% more
e We have left fewer pending records
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SDGC contingency response to the pandemic

As far as extraordinary activity is concerned the results are highly satisfactory
as it has allowed

* Deepen in tasks aimed at strengthening the organization's capabilities and
formulating improvement initiatives for the future or developing procedure
manuals.

* The result of the work carried out is contained in 2,476 documents, proposals for
improvement.

A team of evaluators consisting of 8 managers of the Catastro, coordinated by the
central unit, have analyzed all the documentation provided, resulting from their
work the selection of 26 preferred initiatives and 42 additional initiatives to
implement as measures of improvement in the organization

it is an exceptional result of the working model developed during the alarm state that,
from an absolutely participatory approach, results in a critical analysis of the whole
organization capable of contributing decisively to better defining its future.
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e SDGC supporting Government during COVID-19.
 SDGC contingency response to the pandemic.

 SDGC supporting Government post COVID-19.
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SDGC supporting Government post COVID-19.

Measures for gradually joining the new normal.
Measures to combine telework with face-to-face work.
Measures to reduce the public in offices.

Use of cadastral data for government measures to revive the economy.

Impact of the expected decline in real estate market values in the
cadastral valuation, main activity of the Spanish Cadastre
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Measures for gradually joining the new normal.

For workers returning to the office.

Intranet

IBEEC M o SECRETRIIENERAL  VALORACM «  BROCECRAENTON

Actuaciones y medidas COVID-19 de la DGC

e —T

Documentos

» TRFTCOENDAS OO0 ee la 00

+ BCTUACIINCE W MED DA EH Eo CEMTRDIC TRAIND CE LTS 2200 0 LA DG, Gel SATAETRD

MFUARN LR

INTRRHETLGCR

For citizens visiting our offices

Le damos la bienvenida a esta Gerencia del Catastro,
Por su seguridad y la del personal de esta oficina
durante las fases de desescalada, se informa que:

o REGIMEN DE ATENCION AL PUBLICO

= Solose atenderd con cita previa.

= Mo estd permitido el acceso al edificio hasta |5 minwtos
anites de o hora de su clo

@ Sélepedran accader des parsanns per cada o,

Puede zoncertar su cita a traves de la Sede Electronica del Catastro
wwrw.stdecatastro.goboes
o llamando a los belefonos

913 874 550 P02 373 635

= Al acceder a ln oficing, dirijase al puesto de control de
acceso donde sc bz Infermara de las medidas necesarlas
para zer atendida y se le faciliara el nimero
correspondients 3 su cit.

= Por faver respete las zonaz habilitadas durante el
tiempo de espera asi come en el puesto de atencion,
manteniendo las medidas recomendadas de higiene ¥
disanclarients sockal,
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Measures to combine telework with face-to-face work.

The officials will be able to telework four days to take
care of minors and dependents

That it is an agreement “pioneer”
in the organization of work in
Spain, as well as on the
reconciliation of work and family
life, which will have its

~continuation in the future

| regulation of teleworking, which
will start trading in July
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Measures to reduce the public in offices.

Mandatory concerted appointment

- SO RS, O PSS
[{EE T E §T
ol 1% con MBISTIRIC
b [ 3 D HACIERDA,
L ‘ ERARCOI0H GESENAL
& DEL CATASTRC)

( Para ser atendido en cualquier gerencia del Catastro necesita \
solicitar una CITA PREVIA, lo gue le permitird de manera
presencial solicitar informacion, presentar documentos o
recoger notificaciones; servicios a los que también puede
acceder a través de la Sede Electronica del Catastro.

Introduction of new
technological tools
such as the assistant
for arranging a pre-

appointment through \_ v,
electronic office and — : .
and combine it with 4 é¢Como puede concertar Cita Previa? \

the telework of [ SEDE ELECTRONICA DEL CATASTRON rLimm DIRECTA DEL cnmsm}
cadastre staff. www.sedecatastro.gob.es

91 387 4550
902 37 36 35

\ /)
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Use of cadastral data for government measures to revive the economy

Spain: Economic and social measures (COVID-19]

April 7, 2020

Royal Decree-Law 11/2020 (31 March 2020) introduces certain supplementary economic and
social measures that are in response to issues resulting from the coronavirus (COVID-19)
pandemic.

Cadastral data are used in many of the
measures put in place for post-covid
economic recovery, such as the reference
value for the selection of people who may
receive the newly approved living
minimum wage
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Impact of the expected decline in real estate market values in the cadastral valuation,
main activity of the Spanish Cadastre

idealista/news

the price of used housing falls by 6.1%
El precio de la vivienda usada from April to May. the biggest fall ever
cae un 6,1% de abril a junio, la
mayor caida en idealista

The forecast is that these lowering prices will continue this year until the
start of 2021 at least, although everything will depend on how the health
crisis evolves (with the possibility of more coronavirus outbreaks and the

fact that a vaccine will take time to arrive), as well as how the economy
responds in the coming months.
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Cadastral Values: Reference for Spanish Public Administration.

The cadastral value is an administrative value, and it is the basis for or it is taken
as a reference in relation to certain actions of the Public Administrations:

From a tax view:
Recurrent Property Tax,
income Tax,
Wealth Tax
Tax on the Increase in Value of Urban Land,
others.

From a non-tax view:
expropriation,
urban assessments,

CCEPTED)
certain types of aids,

scholarships and grants, etc. 64% of local fiscal income

458% 2,34 A%

RECURRENT real estate tax is the main
income of the Spanish municipalities,

14.800 millons € aprox. 2018 a1

14.750.899.759 €

@Bl ONTM OIVTNU DIAE OICO  BOtos impussios indrectos () O Reslo de impuastas ()
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“While no one could have predicted the scale and speed with
which COVID-19 made the entire world come to a standstill, what
we can do is better prepare for future disruptions. And technology
again will play an essential part in that.”
Time magazine

We can say that the Spanish cadastre is

ready for a new pandemic.....
God forbid!!!

Thanks for your attention
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